
Three Take-Home Teasers 
From The Teacher’s Tale Of The Talents 

 
 
Matthew 25:14-30  ‘The Parable Of The Talents’ 
 
14“Again, it will be like a man going on a journey, who called his servants and entrusted his wealth to them. 15To one 
he gave five bags of gold, to another two bags, and to another one bag, each according to his ability. Then he went 
on his journey.  
 
[ACT IT OUT!] 
 
16The man who had received five bags of gold went at once and put his money to work and gained five bags more. 
17So also, the one with two bags of gold gained two more. 18But the man who had received one bag went off, dug a 
hole in the ground and hid his master’s money. 
 
[ACT IT OUT!] 
 
19“After a long time the master of those servants returned and settled accounts with them. 20The man who had 
received five bags of gold brought the other five. ‘Master,’ he said, ‘you entrusted me with five bags of gold. See, I 
have gained five more.’  21“His master replied, ‘Well done, good and faithful servant! You have been faithful with a 
few things; I will put you in charge of many things. Come and share your master’s happiness!’  22“The man with two 
bags of gold also came. ‘Master,’ he said, ‘you entrusted me with two bags of gold; see, I have gained two more.’  
23“His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in 
charge of many things. Come and share your master’s happiness!’ 
 
[ACT IT OUT!] 
 
24“Then the man who had received one bag of gold came. ‘Master,’ he said, ‘I knew that you are a hard man, 
harvesting where you have not sown and gathering where you have not scattered seed. 25So I was afraid and went 
out and hid your gold in the ground. See, here is what belongs to you.’ 
 

[ACT IT OUT!] 
 

26“His master replied, ‘You wicked, lazy servant! So you knew that I harvest where I have not sown and gather where I 
have not scattered seed? 27Well then, you should have put my money on deposit with the bankers, so that when I 
returned I would have received it back with interest.  28“ ‘Take the bag of gold from him and give it to the one who 
has ten bags. 29For those who have will be given more, and they will have an abundance. As for those who do not 
have, even what they have will be taken from them. 30And throw that worthless servant outside, into the darkness, 
where there will be weeping and gnashing of teeth.’ 
 
[ACT IT OUT!] 

 
[We Started By Acting Out “The Parable Of The Talents” With Volunteers And Big Bags Of Money] 
 
 
 
 
 
 
 
 
 
 



Are You Too Focussed On The ‘Talents’ And Missing The Best Questions? 
 
When I was a kid we used to watch a TV show every Saturday night. 
We were so excited we couldn’t wait to see what would happen next. 
And this show got its name from the words of Jesus… 
 

 
 
Do you realise that if it wasn’t for Jesus this TV show could never have had that name? 
Jesus made the name of that show possible. 
 
Channel Ten intend to bring “Young Talent Time” back next year. 
And do you know why they are so keen to bring back such an old TV show? 
Because their arch-enemy Channel 7 is making lots of money with this show: 
 

 
 
And again, if it wasn’t for Jesus the show never ever could have been named that. 
In fact, without the stories of Jesus one of the words wouldn’t have existed! 
What’s the word? 
“Talent.” 
 
Words change. 
Jesus changed many words. 
2000 years ago before English was invented, ‘talent’ meant ‘a lot of money’. 
Talent did not mean ‘a special ability’ – it meant ‘a lot of money’. 
Without Jesus this is how the TV shows would have looked… 
 

    
 
“Talent” meant a weight or amount of money. 
A talent really truly was a lot of money – in current terms it was something like a million dollars. 
But because of Jesus’ story the word ‘talent’ changed meaning. 
Because of Jesus an English word was born! 
 
Talent:  From the Ancient Greek τάλαντon (talanton) meaning "balance, weight, sum" originally an ancient unit of 
weight or money.  The modern meaning developed from the parable of the talents in Matthew 25:14-30.   
Meaning: "special natural ability, aptitude.”  (The Online Dictionary) 
 



So because of Jesus the word ‘talent’ changed from meaning money to meaning “something that grows if used”. 
 
A while ago I remember a new member of our church talking about talents. 
He said he walked into the church and saw people with so many talents. 
He saw people leading music, running computers, organising teams, preaching, making things happen. 
He looked around and he said to himself “Immanuel’s got talent… the people are so talented… how do I fit in?” 
And that comment got me thinking. 
 
I wonder if sometimes we are too focussed on the talents? 
If you look at this story and just focus on the talents you will miss some of the best bits. 
Just for a minute think about this story with the talents (the money) in the background. 
Look at all the other details and see what stands out. 
 
I let this story work on me this week, 
I just read it again and again each day as I worked on other things. 
And I started to see that the story is not just about what we do with our talents, 
This story is all about how God works too! 
 
So I want to leave you with three questions today – three ‘take home teasers’. 
Take these questions home, think and pray, write down your thoughts, 
And see what God is saying to you about your relationship with him! 
 
Three Take-Home Teasers From The Tale Of The Talents 
 
1.  Why Would A Rich Master Give Masses Of Money To Silly Servants? 
 
“Again, it will be like a man going on a journey, who called his servants and entrusted his wealth to them…”   
- Matthew 25:14 
 
When I was 17 Dad and Mum went away on a working holiday to Western Australia for three months. 
They left me and my younger sister to look after ourselves and put money into a bank account and gave me access. 
I was responsible with the money. 
I had to pay the power and water bills. 
I had to pay the insurance. 
I had to use that money carefully to pay for our food too. 
But it didn’t last three months, because either I ate too much, or the food I bought cost too much. 
The moral of this story, is don’t leave your bank details with your teenager! 
 
So here’s the first thing that’s amazing about this story. 
The rich master leaves masses of money with silly servants! 
He leaves millions of dollars in the hands of slaves! 
He could have taken the money with him. 
He could have put it in a bank. 
He could have entrusted it with a financial manager or someone who was used to handling money. 
But instead he gave it to servants! 
 
What does this say about the master? 
Does he want to just give his money away? 
Is he a risk taker? 
Is he mental? 
 
This story is about God. 
If the master is God and the servants are supposed to be us then what does that say about God? 
Why would a rich master leave masses of money with silly servants? 
He’d have to be a very generous master. 
He’d be so generous, so trusting, 
Willing to give everything he has to the servants, 



He’d have to think a lot of those servants wouldn’t he? 
 
I think a master like that would enjoy delegating and seeing what cool things his servants did. 
I think he’d enjoy just giving out his riches generously and smile as he saw the servants try things with them. 
 
And if the master is God and we are the servants then here’s a radical thing: 
God trusts us. 
God trusts us with a whole lot of stuff. 
God entrusts to us more stuff than we could ever expect. 
God is generous and is loves to see the risks we take with what he gives. 
 
God trusts you with his riches. 
God trusts you with his love and with the good news of Jesus. 
Why would a rich master leave masses of money with silly servants? 
Perhaps God has chosen out of great expansive love to trust you! 
 
2.  Why Would A Wise Master Give Riches With No Instructions? 
 
“To one he gave five bags of gold, to another two bags, and to another one bag, each according to his 
ability. Then he went on his journey…”  - Matthew 25:15 
 
I used to do a lot of welfare and aid work. 
I learned the hard way about giving money. 
People would come to our door literally begging for money all the time. 
Their stories were long and heartbreaking, 
They usually said they needed money for things like “food” or “petrol”. 
But I learned the hard way about giving money when I saw the “food” money spent at the bottle shop. 
I realised that by handing out money I couldn’t control what they spent it on. 
So we started a program of giving food and aid – but never cash. 
 
Now consider the master in today’s story. 
He just gives out money! 
 
See how weird this story actually is? 
The rich master just left and gave out money! 
He didn’t give any instructions. 
He didn’t say “I want you to invest and multiply my money.” 
He didn’t say “I want you to protect my cash and it better be here when I return.” 
He didn’t say “Use this money to run the family estate.” 
He just left the money with the servants with no instructions! 
 
If the master is Jesus, and we are the servants, what does that mean? 
What does it tell us about Jesus? 
 
Perhaps it’s telling us again, just how Jesus trusts us. 
He gives to us the riches of his love, 
And he doesn’t give us complete instructions on what to do with it. 
 
Are there times when you face the future with no clear instruction from God? 
Are there times when you just want a step-by-step but God seems to leave you to work it out yourself? 
Perhaps it’s a sign of God’s trust. 
Perhaps you don’t need instructions for everything! 
Think on that this week. 
 
And one final question from this ‘Parable of the Talents’… 
 
3.  Why Would The Master Condemn Being Careful And Conventional?   



 
“I was afraid and went out and hid your gold in the ground. See, here is what belongs to you.’  His master replied, 
‘You wicked, lazy servant!  So you knew that I harvest where I have not sown and gather where I have not 
scattered seed? Well then, you should have put my money on deposit with the bankers, so that when I returned I 
would have received it back with interest. … And throw that worthless servant outside, into the darkness, where 
there will be weeping and gnashing of teeth.’  - Matthew 25:24-30 (highlights) 
 
Now we get to the weirdest part of the story. 
The master is so generous and so trusting. 
But he doesn’t want the servants playing it safe! 
 
Two of the servants take risks with their money. 
But the third servant buries the money to keep it safe. 
He did what was considered back then the “careful and conventional” thing to do. 
Burying was quite normal and considered the safest way to protect treasure. 
In fact, the teachers, the Rabbis taught that the safest way to keep money was to bury it! 
 
“According to the rabbi’s law, burying property was considered the safest possible course of action.” 

- Robert H Mounce, Matthew, Pg 234. 
 

“In a day when places for keeping things safe that we take for granted (like safe deposits in banks) did not exist 
people had to make their own arrangements.  One [common] method they employed was to bury their valuable 
possessions…”    - Leon Morris, The Gospel According To Matthew, Pg 359. 
 
The bloke who buried the money did the normal thing. 
He protected it. 
He preserved it. 
He didn’t waste it like that silly prodigal son. 
He didn’t spend it on fast food, fast women and fast cars. 
He kept it safe. 
He brought it all back – every last cent. 
 
Why would the master have a problem with being careful and conventional? 
Why would Jesus tell us a story that condemns being careful and conventional? 
 
What does this have to do with you? 
God trusts you with his riches, 
God trusts you with the good news of his love, 
God trusts you with his treasure of grace. 
Will you trust God and step out with it? 
 
When you know God has you covered you can step out in trust! 
 
Two old farmers are talking about the crops. 
One says "What are you going to plant this spring? Corn?"  
The other replies, "No way mate, scared of the corn borer eating the corn." 
So the first farmer says, "What are you going to plant this spring?  Potatoes?" 
The other replies, “No way mate, too much danger of potato bugs."  
The first says, “What are you going to plant this spring?  Carrots?” 
The other replies, “No way mate, I’m worried about the carrot rot.” 
The first says, "Well then, what the heck are you going to plant this spring?"  
And the old farmer says, "Nothing mate. I'm going to play it safe." 
 
Three questions to take home: 
 
1.  Why Would A Rich Master Give Masses Of Money To Silly Servants? 
2.  Why Would A Wise Master Give Out Money With No Instructions? 



3.  Why Would The Master Condemn Being Careful And Conventional? 
 
Amen. 


